DEFERRED COMPENSATION COMMITTEE

MEETING AGENDA

Committee Members

Lori Walsh, HR Director, Chair

Andrew Sisk, Auditor Controller, Vice Chair
Jenine Windeshausen, Treasurer/Tax Collector
David Boesch, County Executive Officer

Paul Jacobson, Retiree

Matt Bartholomew, PPEO Representative
Noah Frederito, DSA Representative

April 12, 2017

Placer County is committed to ensuring that persons with disabilities are provided the resources to participate fully in its public
meetings. If you are hearing impaired, we have listening devices available. If you require additional disability-related modifications
or accommodations, including auxiliary aids or services, please contact the HR Department at 889-4040. If requested, the agenda
shall be provided in appropriate alternative formats fo persons with disabilities. All requests must be in writing and must be received
by the Executive Secretary five business days prior to the scheduled meeting for which you are requesting accommodation.
Requests received after such time will be accommodated only if time permits.

MEETING LOCATION:

‘ ISTrat
175 Fulweiler Avenue
Conference Room A
Auburn, CA 95603
530.889.4040

1:30 PM ROLL CALL

VI

MINUTES OF PREVIOUS MEETING - March 8, 2017

PUBLIC COMMENT: Persons may address the Commission on items not on this
agenda. Please limit comments to 3 minutes per person since the fime allocated for
Public Comment is 15 minutes. If all comments cannot be heard within the 15-minute time
limit, the Public Comment period will be taken up at the end of the regular session. The
Commission is not permitted fo take any action on items addressed under Public
Comment.

OLD BUSINESS

A. Investment Policy Statement
B. Request for Proposal for Plan Provider Services

HR ADMINISTRATIVE REPORT

NEW BUSINESS

A. VOYA presentation - FoIIowvup to February presentation
ADJOURNMENT

NEXT SCHEDULED MEETING:
May 10, 2017



PLACER COUNTY DEFERRED COMPENSATION
COMMITTEE MEETING MINUTES
Wednesday, March 8, 2017
1:30 pm - 3:00 pm

Human Resources Large Conference Room
175 Fulweiler Avenue, Suite 100
Auburn, CA 95603

Present: Andy Sisk, Auditor-Controller; Lori Walsh, Human Resources Director; David Boesch,
County Executive Officer; Matt Bartholomew, PPEO Representative; Noah Frederito, DSA
Representative; Paul Jacobson, Retiree Representative.

Absent: Jenine Windeshausen, Treasurer Tax Collector;

Other Attendees: Jerry Carden, County Counsel; Ann McNellis, Human Resources; Kimberly Hawley,
Treasurer Tax Collector; Jason Hughes, Mass Mutual representative; Robert Gleason, Mass Mutual
representative. Jeff Blanchard, Mass Mutual representative, attended by conference call.

Call to Order
Meeting called to order at 1:36 pm by Lori Walsh, Chair.

Public Comment
None.

Approval of Draft Deferred Compensation Committee Minutes for the February 8, 2017 meeting
Motion by: Andy Sisk; Second: Noah Frederito. Approved 5-0-1 (David Boesch abstained from
the vote given his absence from the previous meeting).

HR Administrative Report
Chair Walsh distributed a document entitled the HR Administrative Report which provides
information relative to the status of loans, RMD’s, hits on the Deferred Comp website,
Education and Training opportunities, Hardships processed, updates from providers on the
number of contacts made with employees, and miscellaneous information such as new materials
uploaded to the Committee’s portal on the website. The Administrative report will be provided
to the Committee on a monthly basis.

Mass Mutual Semi-Annual Review and Presentation on the Year 2016

Jeff Blanchard, Mass Mutual Investment Consultant based in Connecticut, made a presentation
via conference call based on a document distributed to the Committee members entitled
Investment Performance Review prepared for County of Placer as of December 31, 2016, His
review included an analysis of the quarterly market recap noting that the fourth quarter was an
eventful one given the impact of the Presidential election and the volatility of the market. He
further reviewed U.S. Economic Data including the unemployment rate, gross domestic product
index, consumer price index and U.S. Consumer Finances including housing starts, light vehicle
sales, household net worth and debt service ratio.

In reviewing the U.S. Equity Size and Style returns, Blanchard referred to the Morningstar style
box display and noted the variation in the performance of stocks between the large, mid and




small sectors. The S&P 500 index and sector returns identified the best returns in the 4™ quarter
in the banks and financial groups as compared to the high tech stocks. Blanchard also reviewed
the U.S. interest rates and treasury yields as of December 30, 2016.

In discussing the Investment Return and Risk Report for the line-up of funds for Placer County,
Blanchard identified concerns with the Goldman Sachs mid-cap growth fund and offered to
develop 2-3 potential options for another mid-growth fund for the Committee’s consideration.
Robert Gleason offered to forward Blanchard’s recommended optlons to Chair Walsh for
distribution to the Committee and future consideration.

Andy Sisk noted that Blanchard had offered comments regarding the proposed Investment
Policy Statement being developed by the Committee and asked whether anyone on the
Committee had comments or questions for Blanchard in response to his comments. No further
comments or questions were posed and the conference call with Blanchard was ended with
thanks from the Committee for his participation.

Robert Gleason next presented a review of the 401k plan making reference to materials he had
distributed to the Committee entitled Strategic Plan Review and Action Plan. He reviewed data
. contained in the report including:

Assets increased by 7% during calendar year 2016;

The General Account has grown from 33% of the plans assets to 35%;

Contributions outpaced withdrawals by 3%;

Participant count decreased by 2%;

New enrollments were down overall;

Average annual employee contribution was $5,185;

60% of the participants in the plan have the General Fund as a sole investment;

The average loan balance is in line with industry averages;

Overall, the number of participants with loans decreased by 3%

VVVVVVVYVYY

In reviewing the asset allocation, Gleason provided an overview of asset categories utilized by
participants noting that, overall, the assets in cash equivalent investments increased by 15%
during the 12 month period. As depicted by investment category and age, Gleason commented
that the utilization is appropriate for each age group.

Gleason referred to the document’s fee schedule and explained that the General Account is
interest bearing and therefore does not have a fee deduction.

Committee member Bartholomew asked whether Gleason would comment on whether the
General Account is sustainable, to which Gleason replied that the financial stability of Mass
Mutual is intact and noted that the General Account is a bond portfoho being used for
investment purposes.

Gleason went on to say that it is unknown whether the fund is sustainable from a continuation

standpoint. He confirmed that Mass Mutual was honoring the commitment made years ago

under the Hartford contract but an RFP process and/or a re-negotiation of the agreement with

Mass Mutual could result in ending the contract with Hartford and moving into general account
options offered through Mass Mutual.

Bartholomew also asked about the timing for mapping over the Hartford Capital Appreciation
account into the current SSgQ S&P 500 fund and posed the option of mapping to the General
Account fund instead to offset any market volatility. Following a discussion by Committee



members, it was confirmed that the action taken by the Committee at the February meeting is
still the consensus of the group.

Next Gleason reviewed the 457 Deferred Compensatlon Plan making reference to materials he

- had distributed to the Committee entitled Strategic Plan Review and Action Plan. He reviewed
data contained in the report including:

Assets increased by 7% during calendar year 2016;

The General Account has grown from 33% of the plans assets to 35%,

Contributions lagged behind withdrawals by 5%;

Participant count decreased by 1%;

New enrollments were down overall;

Retiree average account balance increased by 3%;

VVVVVY

Jason Hughes distributed a document entitled County of Placer 2017 Participant Education Plan
and reviewed the content including:

» 23 group meetings held

» 99 individual meetings with employees were held

» 35 phone interactions with participants

To increase partlclpant education and awareness as well as to improve enrollment and
participation in the deferred comp program, Jason suggested:

v Provide quarterly seminars

v' Promote National Retirement Security Week in October

v Send out information via the County’s intranet

Hughes also offered a list of classes that could be provided to employees and reviewed the Gap
- Analysis Report which was distributed to the Committee depicting a personalized plan for
identifying the gap in pension income as compared to. financial goals.

Investment Policy Statement Approval

Committee member Andy Sisk noted that he was still incorporating comments from the vendors
and will present the revised version of the Investment Policy Statement at the April meeting.

RFP for Plan Provider Services Approval

- Kimberly Hawley reported that additional feedback and review by outside Counsel is underway.
She is hopeful to return with a revised RFP at the April meeting.

Adjourn

Meeting adjourned at 3:15 PM.

Next Scheduled Meeting

Wednesday, April 12, 2017 at 1:30 PM in the Human Resources Conference Room.



March 15, 2017
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| Plan-Program Information; and Purpose-and-Objeetives

Placer County (County) sponsors a Placer County Deferred Compensatlon Program (P ; gra 1

section 401(k) and 457 plans as described by the Internal Revenue Code.
intended to comply with all federal laws and state-regulations.

the plan investment provider. The Program 1o
their own 1nvestment ch01ces and perm1ts Ao ]

evaluating mye ns under the Program. The Policy defines the

investment objecti 1 as the roles of those responsible for the Program’s inves
also. establishes in procedures, measurement standards and monitoring procedii
this Policy conflicts With the Plan Document, the provisions of the Plan Document will

The Deferred Compensation Committee will review this Investment Policy St
annually;; and, if appropriate,_amend the Policy to reflect changes in the market
objectives, or other factors relevant to the Program.




Resources Department, including serving as staff to assist the Deferred Compensatlon
| Committee>s in meeting its fiduciary obligations with respect to the Programl

Board of Supervisors established a Deferred Compg
| responsibilities of the -Committee include:

e Oversight of the selection and sati
other third parties retained to

nt managers, ln'v;es

consultants and legal counsel; -
o Oversight of the selection and satisf;
to provide services the Plans’
educational program
Evaluation of perio

investment managers, invest
jve consultants or internal

/,/

S of diversified 1nvestment options with varying objectl (
stics; .
luating investment performance and lmplementmg iny

Assuring that employees are provided investment education opportunitie .

“them in making their investment decisions; :
¢  Determining the frequency with which participants may exercise control_" /
assets in their account; and




Providing sufficient information to the Committee and other Program ﬁducnar
perform their fiduciary duties;
’ +  Providing Program participants with sufficient information;; including, but not limited
to, information about fees associated with investments, to make informed mvestm nt
decisions;
' » Recommending investment options that are in_line with this Policy and in the
interest of the Program participants, and provide a broad and diverse range of:
mvestment w1th1n and among investment classes;

Program participants; and
Prov1d1ng investment educat1on to P

Investment Objectives

amework for the types of investment options to be offeredi
ing review and evaluation of the Program's investment options

Thise Policy prév ]
procedures for the o

The County and the Committee recognize that there is risk inherent in all inves
Furthermore, individual participants each have their own level of tolerance as
assumption of risk in anticipation of achieving potentially higher returns. The Con
recommends that participants seek out appropriate investment advice, as they
| necessary. The dissemination of information and the provision ofa investment options di
constitute investment advice by the County or the Committee. Pursuant to Governmen

29548.1




Section 53213.5, the County or Committee areshal-be relieved of liability for any Josses
resulting from investment decisions instruetions given by a participant.

The number of investment options shall be considered from the participants’ persp
to the total number of investment options offered by the Program. The number of inv stment
options offered shall be adequately diverse and of sufficient number to facilitate
dlver31ﬁcat10n and the opportunity to materlally affect potential risk/return. The number of

financial markets without regard to fluct
fund investments shall be accessible witﬁ

level of asset hquldlty (such as a minir¢ yercenta
shall there be any guarantee agalnst market I Sses 6




| default investment option;; however, from time to time, the Committee may chang the
default investment optlon at its sole discretion.

Major asset classes to be offered may include:

e Money Market

o Stable Value

e Bonds

e  Equity Index Fund
o Large Cap Equity
¢ Mid Cap Equity

s -Small Cap Equity
o International Equity

| Additionally, a spectrum of target date '
be offered.

Participants who wish to follg
consistent to their stated inve
primary asset classes (e.g.,

maintain the integrity of thelr 0

Investments options will be evaluated based on the following standards:

1. Performance equal to or greater than the median return for an appropriate, style-specific:
berichmark and peer group over a specified time period. The Committee :will -us
multiple time periods and methods to measure each investment option's performanc




Specific risk and risk-adjusted return measures established by the Committeé ‘an
within a reasonable range relative to an appropriate, style-specific benchmark an '
group. :
Demonstrated adherence to the stated investment objective.

Competitive fees compared to similar investments.

Investment Provider shall offer the samé
and 401(k), whenever possibl

Asset Classes and%

Target Date Funds:

1 limit the number of optior
d of a mix of stocks, bonds and cash or:




balances may be mapped}over to a newly active fund in the same asset class.

Money market funds, which invests in cash equivalents securities with
maturities of less than one year. The average quality of the portfolio must
. be Al, P1, or AAA. The objective of the fund is to protect underlying
principal value and produce a reasonable leyél 6f current income. This
option should provide the lowest volatili the least potential for
increase in earnings and growth. This ] fund is considered to be in

the lowest risk:/return category.

to provide longer-term
a higher level of current income. This

& P 500 or the Russell 2000 Equity Index Fund, and

cate the returns of the index. The managemient of this

passive as it does not evaluate stocks based on

perceived v or earnings potential, but merely seeks to mirror the

holdings of the relative broad market index identified. The objective of the

fund is to capture returns that reflect that of the broad market as

represented by the index. This type of fund is considered to be in the
moderate risk:/return category.




US large-cap equity funds, which invest in companies that are generally

valued at $1 billion or more (share price X number of shares outstanding).
These companies are known to be the largest corporations on a financial

basis, and are considered to more stable and well established. Thus, having

less growth potential, but more price stability. This asset class may include
investments in both value and growth as deemed by the fund manager.
Investment returns may be based both on increased value and on
investment increases from reinvestment of e gs. The type of fund is

A, %
valued between $500 million to 3} i umber of shares
outstanding). These companies“f;fgf/’ han large cap
stocks, but more stable than small . Al ingly they

corresponding risk p 1 r may select stocks as they
deem, appropriate to i ere they identify value or
earnings potential. Inv ]

tient of earnings. This
high-Tisk:/return category.

ically newer companies that are
and more susceptible to adverse
cumstances. Small cap. funds have the most
and earnings. The fund manager may select
appropriate to invest in companies were they identify
otential. Investment returns may be based both on
d on investment increases from reinvestment of
earnings. ype of fund would be considered to be in the high
risk:freturn category.

International equity funds, of which the international fund invests

~ primarily in common stock of established non-US companies. This type of

fund is considered to be in the high risk:/return category.




Exclusive of the target date funds, the Investment Provider shall aet-offer at least mefe—thaﬂ
one fund for each asset classification for a minimum maximun-of elght dlfferent 1n/
optlons for each plan. ; :

Investment options should not be limited to a single mutual fund famil

No underline




Investment Providers

analysis.

+ The investment options should
expenses. Full and itemized dist
be noted.

| ¢ Credit or regulator
material implications t
| Providers shalleulrd be
reporting

Formatted: Indent: Left: 1*, No bullets
or numbering K

maintaining, placing on watch status, freezing or closing a fund, replacing or adding. a fund



The quarterly report shall be provided electronically along with #d-10 hard co
quarterly report shall be provided within 60 days of the close of the reporting period

Performance measurements should cover at least five-year periods and
should reflect both a net return and risk-adjusted basis.

The report should contain information on the funds manager’s experience
and tenure with the funds that they manage.

The reports and fund evaluations shoul e and relatively easy to

Formatted: No underline

isted by its Investment Providers, will examine periodic statements
e By its Investment Pr0v1ders and other investment consulta

determines advisable, to evaluate each investment option's performance. This evalua
consider factors including, but not limited to:

e Current trends and developments in the capital markets and investment managem
community;




Current level of dlver51ﬁcat10n provided by the investment classes and funds
each class;

benchmarks and other criteria adopted by the Commlttee for the class in w‘
included, ‘
» Consistency of investment management style within each investment option;
Changes, if any, in the asset management staff for the investment option; and
Changes in fees, expenses, and any revenue sh/ar" arrangements charged to ,

option.

Investment Option Terminat

Formatted: Highlight

1ll be exercised in the termmatlon decision process.

Considerable judgm

_ If the Committee decides to terminate an investment option from the Plans" investment |
the Committee will remove and replace (map assets) to an alternative investment option.

Replacement of a terminated option would follow the criteria outlmed in the Select
Investment Options section of this Policy.




Administrative Review Procedures

The Committee shall develop criteria that it will use to evaluate the performané;e of 't
Investment Provider(s), Record-keeper(s) and other Program vendors and consultan

The Committee authorizes the
respective Plan for all proxies that ar
¢ will be forwarded

ned. Proxies 116
Committee.

partlclpant comn:;um

at

Formatted: Highlight
Formatted: Highlight

at least, quarterly a
charged by mutual fund companies.

The account statements shall include all investment activity including amounts and
such activity and beginning and ending balances for the period.
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nges will reflect long-term
n the financial markets.




